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Michael E. Porter. "Capital Disadvantage: America's Failing Capital Investment
System." Harvard Business Review. SeptemberpOctober  1992.
Porter recognizes that the American financial system supports
emerging fields and has advantages over Japanese and German
approaches. However, it also prevents established business from
obtaining a sustained competitive advantage. This point of view
argues that the configuration of boards of directors, managers'
compensation systems, and stockholder's composition creates lack of
commitment for long-lasting investments.
Christopher A. Bartlett & Sumantra Ghoshal. "What Is a Global Manager?"
Harvard Business Review, SeptemberpOctober 1992,
Bartlett and Ghoshal calssifyinternational managers as either business,
country, functional, or corporate. They provide the characteristicseach

type should develop to successfullylead in global markets.
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1. United Airlines
4. America online
7. NBC

10. Barnes & Noble

5. ABC
8. Yahoo
11. Borders

2. Continental Airlines

3. Northwest Airlines
6. CBS
9. New York Times
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1. Knowledge infrastructure engineering 2. Transcultural engineering
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Theodore Levitt. "Exploit the Product Life Cycle." Harvard Business Review,
NovemberpDecember  1965.

This apparently old-fashioned but classic article provides very good
insight on strategicactions to be taken on the basis of market maturity.
Everett M. Rogers. Diffusion of Innovation , 4th ed. Free Press, New York, 1995.
This book provides a comprehensive review of the concepts and
process of diffusion. It has an extensive reference list of publications

in the diffusion area of research.
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Bayraktar, B. 1990. "On Technology and the Management of Technology." In
Khalil, T., and Bayraktar, B. (eds.), Management of Technology II: The Key to
Global Competitiveness, Industrial Engineering and Management Press,
Norcross, GA.

Fisher, J. C.,, & Pry, R. H. 1971. "A Simple Substitution Model of Technical
Change." Technological Forecasting and Social Change, vol. 3, pp. 75-88.

Mahajan, V, Eitan, M., & Bass, F. 1990. "New Product Diffusion Models in
MarketingpnA Reviewand Directions for Research." Journalof Marketing vol. 54,
pp- 1-26.

Mort, J. 1990. "Xerographyu50 Years of Technological Innovation." In Khalil, T.,
and Bayraktar, B. (eds.), Management of Technology II: The Key to Global
Competitiveness , Industrial Engineering and Management Press, Norcross, GA.

Munro, H., & Noori, H. 1988. "Measuring Commitment to New Manufacturing
Technology: Integrating Push and Pull Concepts." I[EEE Transactions on
Engineering Management , vol. 2, pp. 63-70.

Rogers, E. M. 1995. Diffusion of Innovation , 4th ed., Free Press, New York.
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Jeffry A. Timmons. New Venture Creation: Entrepreneurship for the 21st Century.
McGraw-Hill, 1997, New York, NY.

This is a good entrepreneurial guide. It provides the reader with
theory, exercises, and self-assessments to determine the success
potential of a new venture. It guides the entrepreneur-to-be in the
preparation of a business plan.

Russell M. Knight. "Criteria Used by Venture Capitalists: A Cross Cultural
Analysis." In Khalil, T., & Bayraktar, B. (eds.), Management of Technology III:
Proceedingof the Third International Conferenceon Managementof Technology
vol. 1, pp. 574-583 Industrial Engineeringand ManagementPress, Norcross, GA.

This paper describes a cross-cultural survey of international venture

1. Macintosh Computer
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capitalists to investigate the criteria they use to evaluate venture
proposals. The study in cludes Asia Pacific, Canada, Europe, and the
U.S. In general, venture capitalists share a common criteria on
evaluating proposals; however, high-technology in vestments are not
nearly as popular in the rest of the world as they are in the United
States.
W. Chan Kim & Renee Mauborgne. "Value Innovation: The Strategic Logic of
High Growth." Harvard Business Review, January-February 1997.
The authors studied 30 companies for a period of five years to
uncover why some companies achieve success. They claim that
innovation focused on creating customer value is the key to
competitiveness.
G. Hammel & C. K. Prahalad. "Corporate Imagination and Expeditionary
Marketing." Harvard Business Review, July-August 1991.
New technologies do not have a market. It has to be created. "To
realize the potential that core competencies create, management
needs the imagination to envision markets that do not yet exist."
The authors maintain that Japanese dominance over U.S.
firms p mainly in consumer electronics p is due to a combination of
competencies and marketing resp earch.
J. Mort. "Innovation as a Percolation Phenomenon." In Khalil, T., & Bayraktar,
B. (eds.), Management of Technology III. Proceedings of the Third International
Conference on Management of Technology, vol. 1, pp. 79-88. Industrial

Engineering and Management Press, Norcross, GA.
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The following Harvard case studies offer opportunities for MOT analysis on an

advanced level:

"Silicon Graphics." Harvard Business School, Case 9-697-038.

"Porsche AG." Harvard Business School, Case 9-193-071.
"Digitallmagingin 1995:Opportunities in the Descent to the Desktop."Harvard
Business School, Case 9-796-060.

"Alpha-Beta Technology, Inc.: Pioneering Carbohydrate Technology."
Harvard

Business School, Case 9-794-093.

"Eli Lilly Co.: Innovation in Diabetes Care." Harvard Business School, Case
9-696-077.

"World VCR Industry." Harvard Business School, Case 9-387-098.
"Corporate New Ventures at Procter & Gamble." Harvard Business School,

Case 9-897-088.

* The Presidentand Fellowsof Harvard Collegehold copyrightof the Harvard Case Studies.To

order

copies or request permission to reproduce materials, call 1-800-545-7685 or write to

Harvard Business School Publiching, Boston, MA 02163. Case description and order form

can also be found on the web site: www.hbsp.harvard.edu/bin/showbook/
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Bergelman, R. A., Maidique, M. A., & Wheelright, S.C. 1996. Strategic
Management of Technology and Innovation , 2nd ed., Irwin, Chicago.

Bordogna, Joseph. 1997. Innovation and Creative Transformation in the Knowledge
Age: CriticalTrajectoriesPlenary Session presentation; PICMET. Http://www.nsf.
gov/bordogna.

Cadbury, A. 1995. The English Midlands: Cradle of Technology. Keynote address,
IAMOT. European Conference on Management of Technology, Aston
University, Birmingham, UK.

Goldblatt, H. 1995. "Bill Gates and Paul Allen Talk." Fortune, Oct. 2, pp. 68-86.

Howard, R. 1992. "The CEO as Organizational Architect: An Interview with Xerox
CEO Paul Allaire." Harvard Business Review, September-October. pp. 107-119.

Jacobson, Gary, & Hillkirk,John. 1986. Xerox:AmericanSamurai MacmillanLondon.

Larsen, J., & Rogers, E. 1988. "Silicon Valley: The Rise and Falling of
Entrepreneurial Fever." In Smilor, R., Kozmetsky, G., and Gibson, D. (eds.),
Creating the Technopolis: Linking Technology Commercialization and Economic
Development , Ballinger, Cambridge, MA.

Martin, Michael J. C. 1994. Managing Innovation and Entrepreneurship in
Technology Firms. Wiley Interscience, New York.

Mills, Robert. 1996. Minimalist Definitions. TMI Unit, University of Waikato,
NewZealand; b. mills@ waikato. ac.NZ.

Paradi, J. 1994. "Entrepreneurship." In Pliniussen, J. and Wilson, L. (eds.) Intrp
oduction to Canadian Business Management, McGraw-Hill Ryerson and
Captus Press, Toronto.

Roberts, E. B. 1977. "Generating Effective Corporate Innovation." Technology
Review, October-November, pp. 26-33.

Walker, Wayne G. 1993. Recovering the Fumbles and Organizing for the Future:
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Xerox Integrates R&D into Corporate Strategy with Pioneering Research and

Restructures to Become a Learning Organizationuwith Lessons for Military
Applications . P-7802, Rand, Santa Monica, CA.

Warshaw, Michael (ed). 1996. "The Billion Dollar Comeback Kid." Success,
July-August.

Zaki, Ahmed, & Khalil, Tarek. 1992. "A Model for Technological Innovation in
Biomedical Devices." In Khalil, T. and Bayraktar, B. (eds.), Management of

Technology III, Industrial Engineering and Management Press, Norcross, GA.



O s

OJVGTJ%J\g:j ol alboas Jleze ;9553 &g;sw\&mjtpbt SO g By
3La3bl 5 o 536l (S ASe 5l S 631 ot O B4 o T3
o oslizal 5 LS 5lL 5 iald s Cad s am 5L Lolbie S Sl b s 58
Lol 5l 580 be (g3lamliilus (g1 4S5 52 OT |y o3l sbe ¢ Juad oy 53 .ol
L Lo iSOk b s bl boms Lo 0iS ooy s 5, e84 oS 05 Sl
53 32 45 55 sl 5o o5Liials 5 yo st Liliom (i i et a5l a5
Sleas 0L ;s 0 mﬁ\j};}u}ié)\;rjéudwb\ Lihlgls uu8, (".”.‘.‘ng"g;éﬂ‘)

(S P B T Ol plan 5315 05 55 6550

G992 BB, slapadld g &y las
G S S O Jies dly b i G 0T b oS il gl iss 26,
s Oy 50503 Gols Glds e 0o (1B, AL Lo b 508 SO S
WOs g mBy Gl cal anl il Cud 4 o2 gladle 5o 5508 SO slaes gdws
S5m0 5ol b ugad OAd ol e oUls Sl a4y sy L ele L



SIS o pe YA

L3l 5 s 4 Bk 0sasT 5l ol Gl S @ et LY S 40 w4 pa
e sl sl 5Ll Wl oS s b, ol bis gl a8 el ] OL ke
Al il s a4 e Sl b e
.ml{u_ﬁougtxjﬁgjxﬁ)mm\;m;omu)f;sosﬁd:{té,‘oﬁcbﬁ
sl e s 331 5 LS S b o Slas Shassl sl (Slae somes’ o035 26
K3l 200934 SO 555 0] gedds 5 B4 b g e bl gslaBlis, Lol
6&)_}»15)[)[4@“)[44&%.} Q_‘ijm QM&)}M}@wlw‘oJﬁJﬂ
Sl bty 8 5 eSSl b o rmat alad sl J2alS 5 G 55150 G 0 Sk
el ol U3 glama I L galamlid ) Gty Ly p2SUblal ol 03 S
$ls2) T 6T (5 sear sl 55 b 043 B OsneS NAAO Ol o
el 03 S iy e 1y 039 mB, (V44F Tous o,
Sl glael s J= Oles 5 53,5 13 Ml bbb Jlizad 350 45 514 S0
Al Rl Lley Sl SRl el

sl a0y 1y el sl 13 il el 55 SIC el Gn g 1l gl

L OTVAY Jlsged 53 4 ol 3l OLES sl oo S S w0 2B, el e

e orl 3 Gla et i SIS o l et 5 VD) hled 3 S e dladl
RCSUA PR Y

S e S8 Gl e Gl LSS 5 skl 5 oDl g

1. National competitiveness
2. Sustainable economic growth
3. The U.S. Preidents Commission on Industrial Competitiveness

4. Council on Competitiveness
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1. European Union (EU) 2. Asia Pacific Economic Cooperation (APEC)
3. Association of Southeastern Asian Nations (ASEAN)
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